AGENDA
Escambia County Charter Commission
Meeting of August 5, 2003 at 7 P.M.
Greater Union Baptist Church
(Twenty-Second M eeting)
1. Cal to Order
2. Approva of the Agenda

3. Statement by the Chairman of the input received by the Charter Commission
during the public input meetings.

4. Public Forum — Open invitation to the public to comment on the input previously
received by the Charter Commission and to further advise the Commission on
provisions to be included in the Charter.

5. Approva of the minutes of the July 22, 2003 meeting

6. Statements by those members of the Charter Commission who missed the July
10™ meeting regarding their views of county governmental structure or
procedures that need to be restructured, reorganized or improved.

7. Discussion of proposed By-Laws for the Charter Commission

8. Discussion of procedures to be followed during meetings devoted to work on and
drafting of the Charter.

9. Communications

10. Unfinished Business

11. Items added to the Agenda

12. Announcement regarding the next meeting

13. Adjournment
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