
 
AGENDA 

 
Escambia County Charter Commission 

Meeting of December 16, 2002 
Escambia County Courthouse - Third Floor 

 
1.   Call to Order. 
 
2.   Approve the minutes of the November 14, 2002, meeting. 
 
3.   Communications. 
 
4.   Approve the Agenda as prepared. 
 
5.   Presentation led by George Touart, County Administrator, of the existing  
      structure, organization, and operation of County Government. 
 
6.  Discussion led by George Touart, County Administrator, of the Special 
     Acts affecting Escambia County. 
 
7.   Discussion of public records led by Janet Lander, County Attorney. 
 
8.   Brief review of the materials provided to the Charter Commission 
      members and further discussion of the constitutional provisions and the 
      state statutes applicable to the work of the Charter Commission. 
 
9.   Report from the Chairman on the retention of support staff. 
 
10. Report from the Chairman on the retention of legal counsel. 
 
11.  Discussion of the timetable for the work of the Charter Commission. 
 
12.  Discussion of the proposed budget. 
 
13.  Other unfinished business. 
 
14.  Items added to the Agenda. 
 
15.  Determination for the next meeting date, place and topics of discussion. 
 
16.  Public Forum. 
 
17.  Any Commission response. 
 
18.  Adjournment. 


